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FAQ:
Q: Who is PDM?  What we are doing?  (A: Developing a management standard.)
Q: Who is PWG?  What is our relationship with PWG?  Why is a printer group involved?  (A: Existing standards org, developed and published many standards.  Org with which we chose to associate because video imaging devices are similar to printers.)  
Q: Do I have to join before I can participate?  Before I can see the docs?  (A: Companies can participate now, don't need to join officially.  But joining the group protects us all from intellectual property (patent) problems.  The working documents are available to all; see below.)

Q: How do you work together?  (A: Conference calls every week.  Document exchange on the web.  Face-to-face meetings quarterly.)  

Contact info for PDM:
- PDM wiki web site

- FTP document repository

- pointers to some particular docs

What are the target devices?

- projectors, conference room up to theater

- large displays, digital signage up to jumbotron

- (semi-)permanently installed, not carry-around

- not desktop monitors, separate effort

- management of devices, not delivering data and images
Goals:
- why manage projectors

- basic use cases

- provide health and status monitoring

- basic management of power control and settings in v1; advanced features later

- open, neutral standard to benefit all

- use existing management protocols, don't reinvent
- enable better control software

Benefits of joining this group:
- early visibility for participants
- technical exchanges among participants, learn from each other

- participants can influence the solution

Who is involved? 

- Canon

- Coretronic

- Dell
- Delta

- Epson

- NEC

- Spinoza

- Symon

Examples of use cases:
- parts inventory: what spares do I need

- health and status: are all devices operating normally, errors

- predictive maintenance: what lamps and filters need to be replaced soon

- power saving: make sure all devices are turned off when not in use

- standard setup: correct daily tinkering, set brightness, contrast, input, zoom, etc.

Examples of management objects for these scenarios:
- power state, temperatures
- lamp age, replacement part number, error count

- fan speed, error conditions

- display settings: brightness, contrast, aspect ratio, color temp
 - lots more
Staple business card to brochure for personal touch.
Don't put direct contact info in the running text, maybe at end.
Approach, what we plan to do in the near term:
- define abstract model of manageable objects in projector/display
- 1: build an SNMP MIB
- 2: define consistent semantics for embedded web servers

- 3: define schema for web services

Need decent graphics to tell the story, too:
- management application talking to a network of devices
- conference rooms in a building; classrooms on a campus; theaters in a Cineplex; digital signage in a store; displays in a stadium; Times Square

- analogy with the Printer MIB: manageable subunits
- Printer MIB is universal now in all printers, provides basic monitoring

Contact info: 
- concall times and 
- livemeeting links
- FTP repository address
