Projector & Display Management Working Group

Minutes of Conference Call 2007/04/09-10

Attending:

Koichi Ara (NEC)
Jasper Chen (Coretronic)

Nick D'Alessio (Dell)
Lee Farrell (Canon)
Hiroyuki Hashimoto (Epson)
Richard Landau (Dell)

Raymond Rogers (Symon)

Topics

Briefly reviewed changes in the property group template.  Then briefly reviewed the latest version of the Interlock group as an example.  Even in so simple an example, there were two problems that need to be fixed: 

- No Description of the group.

- Forgot to remove PropertyRepetition element from one property.  

IMPORTANT: As a result of the discussions at the face-to-face meeting about priorities of properties, we should trim groups, as we edit them, back to include only the priority 1 properties for v1.  This will result in dramatically less work for us all.  For instance, in the DisplayCapabilities and DisplaySettings groups that we reviewed, only two properties will be included in v1, out of the current fifteen properties.  

Note that there are only forty (40) properties that we have labeled as priority 1 (must have).  There are an additional eighteen (18) properties that we judged to be priority 2 (should have unless there is a compelling reason not to).  This will result in a much smaller MIB.  Let's hope that it still contains the useful information that we want.  (For instance, does our set of top priorities include all the items in the existing MIBs of NEC, Epson, and Dell?  If there is a mismatch, we might wish to reconsider a few items.)  See the table at the end of this document.
When we have processed the high priority properties, then we may go back and add should-have (priority 2) and nice-to-have (priority 3) properties.  
Reviewed the DisplayCapabilities group.  

- Only HorizontalResolution and VerticalResolution (in pixels) properties should remain.  

Reviewed the DisplaySettings group.

- No current properties are classified as priority 1.  Therefore this group will be empty.  

There was some confusion about these two groups, since the DisplaySettings group does not appear in the spreadsheet of priorities.  In the initial model of projectors, we included a number of properties under the heading of Display Capabilities.  Later, we divided these into two sets: read-only capabilities and read-write settings, and the two groups were structured accordingly.  The spreadsheet reflects the original model, not the current grouping.  
Looked at the LightSource group.

- Only Description, Status, and Age are priority 1.  

- Rick will send Koichi an example of how to structure this group as a table for multiple lamps.  

Join PWG!
NEC and Coretronic are in the process of joining.  However, Symon appears to be stuck: 
Raymond needs help convincing his management to join PWG.  It was noted that we cannot proceed with Raymond as vice-chair of a PWG working group if his company is not a member of the parent organization.  
ACTION (Rick and Lee): Supply Raymond with some ammo.  
InfoComm and F2F Meeting

This group could get a speaking slot at Projection Summit, before InfoComm, if we sponsored a booth on their exhibit floor.  A booth is only $1,000 and would be a good venue for getting some publicity about this effort out to an audience filled with vendors.  However, putting together even this modest financial commitment is hard at this late date.  

However, many of us will be going to the InfoComm show for two or three days after our face-to-face meeting.  We should go armed with a consistent story so we can speak consistently about the group's goals, progress, membership, contacts, and so forth.  We really need to have written materials that we can all use when we are talking to people at InfoComm.  
ACTION (All): Send ideas for handouts that we should all be carrying at InfoComm.  

Table of Property Priorities

Here is a table, which I extracted directly from the spreadsheet, of priority 1 and 2 properties.  I will try to clean this up in the near future.  Please report any confusing entries.  
	PROPERTY
	PRIORITY

	General Information Subunit
	

	Manufacturer
	1

	Model identifier string
	1

	Serial number
	1

	Power state
	1

	Age, unit
	1

	number of power-ons
	2

	Temperature status, unit
	2

	Current language for console, on-screen display, SNMP, default for web server
	2

	Date, time
	2

	Power on/off
	1

	Current status values (may be here or in related groups)
	1

	Interlocks Subunit
	

	Description
	1

	Status
	1

	Display Capabilities Subunit
	1

	Resolution: W pixels, H pixels
	1

	Status
	1

	Age, unit
	1

	brightness
	2

	contrast
	2

	sharpness
	2

	color gain
	2

	hue
	2

	video mute
	2

	audio mute
	2

	input select
	2

	Fans
	

	description
	1

	Status
	1

	Filters
	

	description
	1

	Status
	2

	Temperature and other thresholds
	

	Temp Sensor
	

	description
	1

	Status
	1

	temperature
	1

	Temp Switch
	

	description
	1

	Status
	1

	System controller Subunit
	

	description
	1

	hw version
	1

	fw version
	1

	asset tag
	2

	Subcontroller table
	

	description
	1

	ID
	1

	type
	1

	hw version
	2

	fw version
	2

	Interfaces Subunit
	

	Description
	1

	Status
	1

	Console Subunit
	

	Buttons
	

	Description
	1

	Enable/disable functions for some buttons
	2

	Lights
	

	Description
	1

	Color
	1

	Physical display (e.g., LCD panel on device)
	

	Contents
	1

	Audio Subunit
	

	mute
	1

	volume
	1

	theater sound table
	

	Description
	1

	volume
	1

	Alerts Subunit
	

	type of failure, message id
	1

	location = subunit and item within
	1

	severity
	1

	time
	2


